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1. Introduction 

The Chesapeake Bay Bridge and Tunnel District ("District") issues this request for qualifications for Steel 

Bridge Paint Project Development Services, for the Chesapeake Bay Bridge and Tunnel District. In addition 

to the development of the bridge paint, development of steel bridge repairs will also be required. The District is 

inviting proposals from individual Consulting Firms or Corporations having a nationwide and favorable 

reputation for skill and experience to perform duties associated with developing complete technical specifications 

for all associated tasks of steel bridge painting.  

2. General Facility Description 

The Chesapeake Bay Bridge-Tunnel (CBBT) is a 20-mile-long vehicular toll crossing of the lower Chesapeake 

Bay. The facility carries US 13, the main north-south highway on Virginia's Eastern Shore, and provides the 

only direct link between Virginia's Eastern Shore and south Hampton Roads, Virginia. The crossing consists of 

a series of parallel, two lane, low-level trestles and bridges that are connected by two approximately one-mile-

long two-lane tunnels beneath Thimble Shoal and Chesapeake navigation channels. The manmade islands, each 

approximately 5.25 acres in size at the surface, are located at each end of the two tunnels. There are also high-

level bridges over two other navigation channels: North Channel Bridge and Fisherman Inlet Bridge. Finally, 

between North Channel and Fisherman Inlet, the facility crosses at-grade over Fisherman Island, a barrier island 

that includes the Fisherman Island National Wildlife Refuge administered by the U. S. Fish and Wildlife Service. 

Toll collection facilities are located at each end of the facility. 

3. Scope of Services 

The District is seeking a firm to perform a condition assessment and prepare technical specifications for 

surface preparations and painting of all existing structural steel, development of steel bridge repairs and 

QA/QC inspection for the following structures: 

1. Little Creek Finger Pier 

2. ASB 1 

3. ASB 204 

4. BNB 1, BSB 1, BSB 202 

5. CSB 1 

6. North Channel Bridge Northbound  

7. North Channel Bridge Southbound  

8. Fishermans Inlet Bridge Northbound  

9. Fishermans Inlet Bridge Southbound  

These structures were last painted in a project completed in the Fall of 2013 at a total cost of $11,160,100. For 

project locations, see attached Location Map in Appendix A. 
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3.1. Site Investigation 

A report shall be given to the District containing the results of the following items of work. The District 

shall have time to review this report and provide feedback prior to the consultant developing the draft bid 

package. 

1. Consultant shall investigate site conditions which may impact design of the coating project.  Site 

conditions may include constraints for construction of access platforms, staging and lay down areas, 

identification of sensitive receptors, and other information which may potentially impact the 

prosecution of work. 

 

2. Consultant shall perform a field coating condition assessment survey of the bridges to gather 

information that will be used to evaluate the condition of the existing coating systems. The 

information obtained may be used to assist in recommending alternatives/strategies for rehabilitating 

the existing coating system (spot coating repairs, zone coating repairs or complete removal and 

replacement).  

 

The following items shall be evaluated for the field coating condition assessments, as applicable:   

• Visual – A visual assessment of the percentage and distribution of corrosion across the surface 

shall be made.  The character of such rust areas (i.e., pinpoint rust, pitting, stratified rust, metal 

loss) shall be noted, and recommendations made for removal to provide a satisfactory surface 

for painting.  In addition, other visually apparent coating defects such as peeling, chalking, 

cracking, blistering, etc. shall be assessed.  

• Samples – The consultant shall obtain representative coating samples of the existing coating 

for laboratory testing to determine if toxic metals are present and what levels. 

• Photographs – Color photographs of typical coating conditions and corrosion shall be taken to 

be included in the report. 

 

3. Coating Analysis – Consultant shall evaluate field coating condition assessment results, review 

existing surface preparation methods and coating system specifications. Consultant shall utilize the 

gathered technical data as a base line for recommending coating alternatives. Consideration to be 

given to issues of abrasive blast cleaning and coating application requirements, containment 

requirements, protection of adjacent work operations, sequencing of project work, access and staging 

requirements. 

 

4. Bridge Engineering - Expected steel repairs may include, but are not limited to, stiffeners that have 

lost their bearing due to corrosion, steel members that have significant section loss due to corrosion, 

girder seat repair, cracks radiating from stiffener connections, as well as rivets and/or bolts that have 

significant section loss. 

 

5. Opinion of Probable Costs – Consultant shall review project documents, calculate the paintable square 

footage area and develop opinions of probable cost for the bridge, based on the engineering analysis 

recommendations.  Consideration will be given to the various coating system rehabilitation 

methodologies, site logistics, associated containment system strategies, work sequencing, staging, 
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access and other issues that will impact the construction costs to develop the opinions of probable cost 

for spot repair/zone repair or replacement of the existing system.  

3.2.  Draft Bid Package (60% Level) 

1. Consultant shall prepare draft documents for the District, which shall include the following two (2) 

categories of information: 

• Draft Bid Package: 

o Draft Technical Specifications. 

o Design Drawings with elevations and typical cross sections. 

o A draft Maintenance of Traffic (MOT) plan for vehicle parking, lane closures and vehicle 

traffic during each construction phase at each Construction Location. 

• Addition Information: 

o Verification of quantity of surfaces to be coated. 

o Verification of quantity of surfaces to be abated. 

o An updated Construction Estimate based on the draft bid package. 

o A draft construction schedule. 

2. Consultant shall make a formal presentation of the draft documents to CBBT. 

3. Consultant shall allow twenty (20) days for CBBT review and comment. 

3.3.  Final Design Package (90% Design Level). 

1. Consultant shall prepare and submit a Final Design Package including: 

• All CBBT comments to the Draft Bid Package. 

• Final Design Drawings. 

• Final Technical Specification, to be packaged with the District’s front end Instruction to Bidders, 

Contract, General Provisions and Special Provisions. 

• Final MOT Plans which are inclusive of Road Closure Stipulations. 

• Final Quantity Takeoff 

• Final Estimate 

 

2. Consultant shall allow twenty (20) days for CBBT review and comment. 

3.4.  Bid Documents 

1. Consultant shall prepare and deliver to CBBT a Bid Document Package consisting of: 

• All comments resulting from CBBT review of the Final Design. 

• Final Bid Documents, signed and sealed by a Licensed Professional Engineer, registered in the State 

of Virginia on Consultant title block. 

• Final Design Calculations, signed and sealed by a Licensed Professional Engineer, registered in the 

State of Virginia. 

• Final Technical Specifications to be placed with the District’s front end docs, as follows: 
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o Provide digitally in MS Word and PDF format 

• Final Design Drawings in AutoCAD and pdf: 

o Provide digitally in AutoCAD format, and pdf format. 

▪ Drawings shall be laid out in full-size (22” x 34” drawings). 

▪ Drawings shall be formatted to print in half-size (11” x 17” drawings). 

3.5.  Bid Phase Services 

1. Consultant shall, on a time and material basis, provide additional services as requested, such as: 

• Attend the pre-bid conference and site tour. 

• Assist in preparing responses to bidders’ questions. 

• Assist in preparing addenda as necessary. 

• Assist in additional steel bridge repairs that arise after blasting. 

3.6.  Construction Phase Services 

1. Consultant shall review submittals for general conformance with the performance criterion as outlined 

in the contract documents. 

 

• Contractor’s Coatings Related Submittals – This may include, but not limited to, review of the 

following: Coating certifications for proposed systems, manufacture and product data sheets 

for proposed coating systems, soluble salt remediation procedures, and the contractor’s 

Quality Control Plan. 

• Contractor’s Environmental Compliance Plan – This will include review of the plan for the 

protection of air, soil, and water and including any monitoring or observations to be 

performed, site clean-up and evaluations. 

• Contractor’s Waste Handling Plan – This may include review of the waste handling plan, 

transportation information, hazardous waste disposal information, wastewater disposal 

information, and laboratory qualifications. 

• Contractor’s Detailed Drawings, Calculations, Plans and Provisions for Containment and 

Ventilation –This may include review of the following: detailed drawings of the containment 

system, wind, live and dead load analysis, data, calculations and assumptions for ventilation 

and loads, containment installation plan (including attachments), provisions for moving / 

dropping containment and preventing sag, plans for maintaining navigational lighting and 

removing debris from water and Coast Guard notifications. 

• Contractor’s Health and Safety Compliance Plan – This may include review of the plan, CIH 

and competent person qualification, laboratory qualifications and respiratory protection 

program.  

 

2. Consultant shall confirm the contractor’s QC processes through review of QC documentation, 

observations, and duplicate spot testing on key hold-points.  

 

3. Consultant shall perform hold-point QA observations of surface preparation and coating application 

per the specification, including, but not limited to: 

• Ambient conditions; 
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• Compressed air cleanliness; 

• Suitability of protective coverings and containment 

• Abrasive cleanliness (SSPC-AB 1, 2); 

• Surface cleanliness and profile; 

• Soluble salt testing and removal; 

• Coating storage, mixing, and application; 

• Dry film thickness and continuity of each coat; 

• Dry time, curing, and cleanliness of each coat; 

• Touch up and repair of damaged or defective coats; 

• Daily inspection of project site for cleanliness as defined in the specification including but not 

limited to blast media, hazardous/non-hazardous waste, and general refuse; 

• Rust stain removal; 

• Final condition and appearance; 

 

4. The QA coatings inspector shall have a minimum certification level of AMPP Certified Coatings 

Inspector. 

 

5. Consultant shall complete daily reports documenting measurements and observations made during the 

shift, based upon the specification.  

Deviations and non-conformances with the project specification shall be verbally reported in a timely 

manner to the Contractor and the District.   

The Consultant shall have a non-conformance procedure in place that clearly identifies the process for 

the corrective action plan and remediation. 

6. Project Management 

The Consultant shall provide an effective management structure, such that the Consultant provides 

oversight and management of their personnel to verify the District is receiving the work in accordance 

with the contract and scope of work contained in this RFP. 
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4. Submittal and Evaluation Criteria 

Responses to this Request for Qualifications will be evaluated based on the following: 

4.1. Organizational Capability (20 Points)  

Provide a description of the firm’s, or the team’s, organizational capability and the proposed use of sub- 

consultants. The Consultant is expected to provide a core team with the appropriate mix of management abilities, 

technical expertise, and experience. The following information will need to be provided in describing the firm’s 

organizational capabilities.  

• Prime Firm 

o Location of Office that will be responsible for the Contract 

o Year the office was opened 

o Number of employees firm-wide 

o Total years in business 

o Annual Gross Revenue (most recent year available) 

o Revenue attributed to Transportation 

 

• Sub-Consultants (for each firm provide) 

o Years in business  

o Number of employees 

o Annual Gross Revenue (most recent year available) 

o Revenue attributed to Transportation 

4.2. Firm/Team’s Experience Providing Similar Types of Services (30 points) 

Describe the firm/team’s cumulative experience, technical expertise, and qualifications in providing comparable 

services to those identified in Section 3.0.  Provide a minimum of five (5) and a maximum of ten (10) project 

examples.   At a minimum, provide the following information: 

• Project Name 

• Project Owner/Client 

• Year(s) of the contract 

• Description of services provided by the firm 

• Contract value 

• Point of Contact 

• Phone Number for Point of Contact 

4.3. Contract Scope, Project Understanding and Project Approach (30 Points) 

Provide a Scope of Work for the services described in Section 3.0, including the following: 

• Describe how your firm would approach the work. 
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• Include Key Personnel - Key Personnel are defined as those to whom the project will be assigned and 

those who will be performing the actual services. 

Give a description of the Key Personnel’s expertise, experience, and qualifications in providing services as 

related to the Scope of Work.  Emphasis should be focused on boots on ground personnel, not office managers.  

Provide a matrix, table or list of relevant project examples where the Key Personnel have performed the noted 

services and describe the member’s involvement in the project.     

Provide resumes for each Key Personnel and include a list of relevant projects focused on the Key Personnel’s 

experience, as well as project history.  Resumes and certifications will not count toward the pages allowed. 

4.4. Qualifications of Project Manager (20 Points) 

Provide a description of the Project Manager’s expertise, experience, and qualifications in providing services, 

as related to the services described in Section 3.0. Provide a matrix, table or list of relevant project examples 

where the Project Manager held leadership positions in providing the noted services and describe the 

involvement in the project.     

5. Submittal Requirements 

5.1. Pre-Proposal Conference  

A non-mandatory pre-proposal conference will be held in the District’s Commission Conference Room, located 

at 32386 Lankford Highway, Cape Charles, VA 23310, on August 6, 2024, starting promptly at 10:00 A.M.   

5.2. Interpretation of Documents 

Any comments or questions concerning this Request for Qualifications shall be directed to the Point of Contact, 

and be received at least ten (10) days prior to receipt of proposal. Answers will be provided at least five (5) days 

prior to the submittal date.  The District is not responsible for any explanation, clarification or approval made or 

given in any manner except by addendum. A copy of each addendum will be posted on the CBBT website 

(www.cbbt.com) and it shall be the responsibility of each offeror to verify that all addendums have been received 

and incorporated into their respective SOQ. Any addenda so issued are to be considered part of the Request for 

Qualifications. 

5.3. Submittal Format and Limitations 

Proposals shall be prepared simply and economically, providing a straightforward, concise description of the 

firm’s (or the team’s) capabilities to satisfy the requirements of the RFQ.  Emphasis should be on completeness 

and clarity of content.  Elaborate brochures and other representations beyond that sufficient to present a complete 

and effective proposal are neither required nor desired. Under no circumstances shall the proposal exceed a total 

of fifty (50) pages.  

All pages shall be 8 ½” X 11” and printed on one side, with single-spaced type no smaller than 12 pitch.  

Graphics, organizational charts and similar material may use 11” X 17” sheets folded to 8 ½” X 11”.  

http://www.cbbt.com/


Steel Bridge Paint Project RFQ 

 

  

  Page 10 

 

5.4. Submittal Deadline 

All information must be submitted with one (1) digital and three (3) paper copies and received no later than 

August 26, 2024, at 4:00 pm.  Responses received after this time will not be considered.   

All questions, correspondence and submittals shall be directed to: 

Point of Contact: Timothy R. Holloway 

Director of Maintenance 

Chesapeake Bay Bridge and Tunnel District 

32386 Lankford Highway 

Cape Charles, Virginia 23310 

(757) 331-2960 

tholloway@cbbt.com 

6. Schedule 

Item Description Date 

1 Issue Request for Qualifications July 18, 2024 

2 Non-Mandatory Pre-proposal Conference August 6, 2024 

3 Submittal of Qualifications August 26, 2024 

4 Notification to Short-Listed Firms September 20, 2024 

5 Short-List Interviews October 14-25, 2024 

6 Negotiations October - December 

7 Recommendation to Commission January 14, 2025 

Table 1 – Schedule 

7. Selection and Award of Contract 

The District will evaluate SOQs in accordance with the criteria outlined in Section 4.0 and short-list the most 

qualified firms for interviews.  At a minimum, short listed firms will be expected to have the proposed Project 

Manager present at the interview.   The District will provide guidance to the interview requirements at the time of 

mailto:mcrist@cbbt.com
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short-list notification.  Based on the interviews, the District will select the best firm (or team) to provide the services 

outlined in the RFQ and will conduct negotiations with that firm for award of a contract.   

8. Insurance Requirements   

a. The CE shall provide the District Certificates of Insurance providing the following: 

i. Certification of insurance for a general liability policy, including products liability on an 

occurrence basis: 

-Combined Single Limit  $1,000,000 

-General Aggregate Limit  $2,000,000 

ii. Certification of insurance for a Worker's Compensation Insurance policy, meeting the 

requirements of the Worker's Compensation Laws of the Commonwealth of Virginia. 

iii. Errors and Omissions liability policy 

 -Single Limit   $5,000,000 

 - General Aggregate Limit $5,000,000 

iv. Certification of Insurance for an automobile liability policy for vehicles used by the Contractor 

in connection with the said Contract. 

 -Combined Single Limit  $1,000,000 

-General Aggregate Limit  $2,000,000 

9. Miscellaneous Provisions 

9.1. Non-Discrimination 

During the performance of this Contract, Consultant agrees as follows: 

a. Consultant will not discriminate against any employee or applicant for employment because of race, 

religion, color, sex, or national origin, except when religion, sex, or national origin in a bona fide 

occupational qualification reasonably necessary to the normal operation of the Consultant. The 

Consultant agrees to post in conspicuous places, available to employees and applicants for employment, 

notices setting forth the provision of this non-discrimination clause. 

b. The Consultant, in all solicitations or advertisements for employees placed by or on behalf of the Firm, 

will state that such Firm is an equal opportunity employer. 

c. Notices, advertisements, and solicitations placed in accordance with Federal law, rule or regulation shall 

be deemed sufficient for the purpose of meeting the requirements of this section. 

d.   The Consultant shall include the provisions of the foregoing Paragraphs a, b, and c in every subcontract 

or purchase order of over $10,000, so that the provisions will be binding upon each Subcontractor 

vendor. 

9.2. Drug-Free Workplace 

The following shall apply for every Contract over $10,000 in value: 
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a. During the performance of this Contract, Consultant agrees to (i) provide a drug-free workplace for the 

Firm's employees; (ii) post in conspicuous places, available to employees and applicants for 

employment, a statement notifying employees that the unlawful manufacture, sale, distribution, 

dispensation, possession, or use of a controlled substance or marijuana is prohibited in the Firm's 

workplace and specifying the actions that will be taken against employees for violations of such 

prohibition; (iii) state in all solicitations or advertisements for employees placed by or on behalf of 

Consultant that Consultant maintains a drug-free workplace; and (iv) include the provisions of the 

foregoing clauses in every subcontract or purchase order of over $10,000, so that the provisions will be 

binding upon each Sub-consultant or Vendor.  

 

b. For the purposes of this section, “drug-free workplace” means a site for the performance of work done 

in connection with a specific Contract awarded to Consultant in accordance with these General 

Provisions, the employees of whom are prohibited from engaging in the unlawful manufacture, sale, 

distribution, dispensation, possession or use of any controlled substance or marijuana during the 

performance of the Contract. 

9.3. Employee Identification 

All employees that are required to access sensitive areas shall be required to sign a blanket release form provided 

by the District authorizing the District to conduct an in-depth background investigation on all personnel working 

on the project. Additionally, a photo ID and a social security card or proper immigration identification, as 

appropriate, shall be provided by all employees for examination upon request by the District. 

9.4. Cost Proposals Not Accepted 

The District will not consider for award any cost proposals submitted by any consultants and will not consent to 

subcontracting any portions of the contract to any sub-consultants in violation of the provisions of the Federal 

Immigration Reform and Control Act of 1986, which prohibits employment of illegal aliens. 

9.5. Accounting Controls to Meet FAR Audit Requirements 

All firm’s proposals must reference internal accounting systems that meet any applicable Federal requirements, 

including a transparent overhead calculation and acceptance of any required Federal audit requests. 

9.6. Civil Rights Acts Compliance 

The District assures compliance with Title VI of the Civil Rights Act of 1964, as amended.  The consultant and 

all sub-consultants selected for this project will be required to submit a Title VI Evaluation Report (EEO-D2) 

within ten (10) work days of notification of selection when requested by the District.  This requirement applies 

to all consulting firms when the contract amount equals or exceeds $10,000. 

9.7. Discrimination Disclaimer 

The District does not discriminate against an offeror because of race, religion, color, sex, national origin, age, 
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disability, or any other basis prohibited by state law relating to discrimination in employment. 

9.8. Lobbying  

All firm’s/team’s proposals must acknowledge Federal lobbying restrictions in PL 101-121, Section 319, and 

associated laws and regulations. 

9.9. Critical Infrastructure Information/Sensitive Security Information (CII/SSI):  

1. Contract documents or project material containing CII/SSI in whole or in part are subject to the terms 

of this Section and comply with the requirements of CII/SSI Guide. This guide can be located at; 

http://www.virginiadot.org/business/const/CII-CriticalStructureInformation.asp.  

2. Consultant shall be responsible for safeguarding Critical Infrastructure/Sensitive Security Information 

(CII/SSI) (as defined in the VDOT CII/SSI Policy) in their custody or under their control. Individuals 

are responsible for safeguarding CII/SSI entrusted to them. The extent of protection afforded CII/SSI 

shall be sufficient to reasonably foreclose the possibility of its loss or compromise. 

3. Consultant shall ensure that all employees using this information are aware of the prohibition against 

disclosing CII/SSI in any manner (written, verbal, graphic, electronic, etc.) that permits interception by 

unauthorized persons. 

4. Consultant shall protect CII/SSI at all times, either by appropriate storage or having it under the personal 

observation and control of a person authorized to receive it. Each person who works with protected 

CII/SSI is personally responsible for taking proper precautions to ensure that unauthorized persons do 

not gain access to it. 

5. The use and storage of CII/SSI shall conform to the following guidelines: During working hours, 

reasonable steps shall be taken to minimize the risks of access to CII/SSI by unauthorized personnel. 

After working hours, CII/SSI shall be secured in a secure container, such as a locked desk, file cabinet 

or facility where contract security is provided. 

6. The reproduction of CII/SSI documents or material containing CII/SSI shall be kept to the minimum 

extent necessary consistent with the need to carry out official duties. The reproduced CII/SSI material 

shall be marked and protected in the same manner as the original material. 

7. Material containing CII/SSI shall be disposed of by any method that prevents unauthorized retrieval. 

(e.g. shredding, burning, returning to original source, etc.) 

8. CII/SSI shall be transmitted only by US first class, express (US Postal, FedEx, UPS, etc.), certified or 

registered mail, or through secure electronic means. 

9. The portions of the documents that are marked as CII/SSI are not subject to disclosure under Code of 

Virginia §2.2-3705.2, and may not be released except with written permission from the District. 

Unauthorized release or reproduction of these documents may result in civil penalty or other legal action. 

10. By copying, downloading, or receiving a copy of any documentation containing CII/SSI, or any part 

thereof, the CM or any other recipient acknowledges and agrees to the terms of this Section and will 

advise any individual using these documents, or any part thereof, that they, too, shall be responsible for 

http://www.virginiadot.org/business/const/CII-CriticalStructureInformation.asp
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safeguarding the CII/SSI in their custody or under their control.  All costs associated with performing 

these CII/SSI requirements are the responsibility of the prime Consultant. 

11. In the event of loss, suspected loss or compromise of any District CII/SSI material, the Consultant having 

possession of the said CII/SSI material will immediately upon having knowledge of the loss, suspected 

loss or compromise of any District CII/SSI material, notify the District. If the loss is a result of a theft 

or suspected theft, of either the actual CII/SSI material or any device containing or storing CII/SSI 

material, the Consultant will immediately file a report with a law enforcement agency having jurisdiction 

and forward a copy of the report to the District.)   

12. Consultant shall include the terms of this Section and comply with the CII/SSI Guide, in any further 

dissemination of any contract documents or project materials containing CII/SSI in whole or in part, and 

in all subcontracts awarded under this contract.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Steel Bridge Paint Project RFQ 

 

  

  Page 15 

 

 

 

 

 

 

 

Appendix A 

Location Map 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





Steel Bridge Paint Project RFQ 

 

  

  Page 16 

 

 

 

 

 

 

 

Appendix B 

North Channel Bridge North Bound Drawings 
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Appendix C 

North Channel Bridge South Bound Drawings 
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Appendix D 

Fishermans Island Bridge North Bound Drawings 
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Appendix E 

Fishermans Island Bridge South Bound Drawings 
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Appendix F 

Steel Girder Trestle Abutments 
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Appendix G 

Little Creek Pier Drawings 




